Moniana Slale Public Defander Sysiem

IVIE Task Name Start . .Qw3,2005 QIr 1, 2006 "Qir 2, 7005 ‘QIr3, 2006 - Qir4, 2006 TQir1, 2007 Qtr 2, 2007 w3, 2007 -
LA . o dun el Aug T Sep @ Ol sdan. ;. Feh . Mar  Apr T May 1 Jun D Jul . Aug . Sep | Oct . Fov [ Dec__ Jan : Feb  Mar . Apr_: May_ . Jdum . Jul . Aug |
1 i H .
T v Governor appoints Commission Mon 5/2/05 g 1.
3 Commission Orientation Fri 7/20/05
o
e e Commission hires Chief Pubtic Defender Mon B/t/05 3
_’ _ " Chigf hires Administralive Director Tue 111/05° EXH lBIT
v Chief hires 2 administrative assistants Tue 1171405 E
v Admin Gir. hires a Financial Manager Thu 2/2/06
- v Admin Dir. Hires an T Managsr Man 12/5/05 .
T v Chief hires a Tralring Direcior Mon 1/2/06 .
Ve Chief hires a Coniract Manager Wed 1/25/06 :
v Financial Mgr. hires an Accountant Mon 4{2/06 ]
13 Va Fin. Mgr hires 3 A/P, Payroli, Admin Clerks Mon 4/17/06 -
iz — Ve Identify Indigence Spec. In each office Thu 4/20/06 |
5 iy IT Manager hires [T Support (5) Fri 1720108 -
L Chiefl hires H.R. Director Mon 4/3/06 :
TTIT Gy Mdenlify & Transter Caunty Staff to PD Thes 11/3/05
T v Transfer Appellate stalf to OPD Wed 11/2/05
v Chief hires regian managers Mon 2/13/05
= Chief/Region managers hire support stafi Fri 5/26/06 :
T :
F I Establish iT Support Struciure Wed 1/4/06 *
- Jex | Install JustWare - Temp Use Mon 7/3/06
= Case management - Rusiness Case Fri 9115/08 ;
Case manzagement - Raf Process Man 11/6/C6 :
; j Case Managemeni - Neg. Contract Maon 1/15/07
= Case Management - Configure Software Mon 2/19/07 .
E Case Management - Train Users Tua SM5/07
I Case Manzagement - Go Live Sun 7Hi07
i -
RV Establish and open Central Office Fri 705 |
3 \/ Estztlish Region Main Ofiices Mon 3/20/06
M Establish New Region P[} Dffices Mon 3/20/06 oPD
E ‘
C B Eslablish Contract Altorney List by Region Man 51/06 © Contract Mgr
T Establish Other Services Conltrac) List Maon 5108 ° Contract Mgr
3B 1 Adopt tlemgorary coniracling rules Thu &/1/06 :
v Transfer AP from Judiciary to OPD Fri 12/16/05 Judiciary | OPD
s Define 5H 146 and Operaling IT Needs Mon $/23/06
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Montana Siate Public Pefender Syslem

D o ETask Name : Start : m____(]_trjg,_.zgnﬁha g :mé:{ 2005 iQIr1. 2006 : Otr 2, 2008 fmgg, 2006 __ Qir 4, 2006 e 801, 2007 . Qi 2, 2007 _ Q3 o7
2 . f Define accouiiling siruciure per Act T WeddOBmE, i : == ey WooAug Sep.. Oct. Mov. Dec._dan ' Feb . Mer ' Apr . May _.dm. i Auw
H Hudge!l Piocess far 2009 Biennium Wed 1/4/06 77777 orp
2007 Legislalive Process Thu 114107
Move JusiWare Conlracts to Stale Wed 5M10/05 |
Stralegic Flan Developed Tue #3106 :
Commission approves strategic plan Fri 317106

Davelop S1andards - tralning purposes

Prepare Standards - for practice
Public defender reques! procedures
Indigence delermination procedures
‘Training materials and ragima
Indigent Delerminalion Process
Report 1o GoviLeg/Sup Ct,

Excess Caseload procedures
Procedure for Dealing with Cenfiicis
Grevience procedures

Hire Chiaf Appeflate Defender

Draft Rules in ARM (Contraciing/indigence)
Adopt temporary indigence procedure

D of A provides accounting funciions

D of A provides Paymi/HR Functions

H.R. Dir. eslablishes Payroll Functian

Tue 117405
F1i 6/30/06 |
Mon 1/2/06 -
Wed 3/1/06 :
Mon 1/2/08

Wad 211106 |
Tue BI/O6 |
Tue &/1/06 |

Man 7/31/08 ;

Wed 3/1/06 |
Mon 4/3/06

Wed 5/10/08 |
Thu 61706 ;

Man 7/4i05 |
Wed 117203 ;

Mon 5/1/06 |

DoA - Acetg

DoA — Payroll
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